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l ; 7 'W by We are not going to reflect the academic part of the idea.
W Lﬂ /M g | will share the practical experience that worked out with me and had its’ positive

- M ik S *w; impact on the Job Holder.

IA ‘/LM M"/’ = For sure a specific and identified Job Title is important as well as the content.
M/" %4 MW %4 Yet, you may give/select the title after listing the duties and responsibilities; to
be more realistic.

rt - g 4
: ‘ ‘A 4'Ww, p = First, ask your incumbent to come and sit to list down day-to-day duties and
M ////W" overall assignments.

W 4’/% //, 4! A, 4= Further, discuss how qualified to perform each point and how far are

: performance outcomes.
) 1
/’(:; s %4 MW‘ I/L/'M = By this, you will identify Learning & Development Plan.
Z /
' 4‘,7% = And therefore, you will list down key performance indicators of the duties on

which you will be developing and evaluating the performance.

/
' %/4,, 41WM = Moreover, identify five main crucial competencies he should have to qualify for

B ; M; ‘A A a better performance.

yri ¥ /L /,M , By the End, Keep it Short and Simple (KISS)

M/h &7‘% M M,AA Be realistic and tolerant with your colleagues. Asmaa Qassem
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